
 

EXERCISING LEADERSHIP IN THE 21st CENTURY 
An Experiential 2-Day Workshop To Build Your Adaptive Capacity 
 
 

 
The only thing in life that is constant is change.  
 
Disruptive markets and new technological advances challenge the 
traditional structures and hierarchies upon which many 
organizations are designed. Staying nimble and sustaining 
adaptability requires a shift at both the individual and the 
organizational level. Leaders know that thriving during a time of 
chaotic change can’t happen unless individuals are capable of 
leading nimbly. 
 
The Adaptive Leadership framework that powers this workshop was 
created by Ronald Heifetz at the Harvard Kennedy School. It is 
grounded in the theory of evolution, the science of how adaptation has allowed all species to survive and thrive, with 
a focus on human behavior and organizational change.  Adaptive Leadership reframes traditional approaches to 
leadership and ways to lead as it creates  new ways to understand and plan for action within each participant’s 
context or interest.  
 
We designed this two-day experiential workshop specifically for individuals who seek to build their adaptive capacity 
and lead in times of change. Unlike theory-focused traditional courses, we rely on innovative methodologies to 
create a space for individuals to practice and experience, in real time, the key principles of Adaptive Leadership. 
Through personal, practical, and applicable experiences, abstract concepts and theoretical approaches to 
leadership become visible through action.  

 
In the workshop, participants will explore leadership as an activity – rather than a role or a title, and what that means 
within their own organization. Participants can expect to leave with:  
 

• An increased capacity to exercise leadership in their organization  
• A thorough understanding of a challenge they face that, despite their best efforts, continues to persist 
• New vocabulary to make sense of past leadership successes and failures  
• A simple map of the systemic forces that guides efforts to exercise leadership  
• A powerful set of concrete strategies and tools on how to lead adaptively in organizations  

• A connection with a community of practice to fuel continuous learning experiences 
 
 

Types of challenges where the application of 
Adaptive Leadership has proven to be effective:  
 
+ Designing organizational systems to align 

with your culture, market, and vision 
+ Understanding how to exceed 

client/customer expectations 
+ Leading organizational change efforts  
+ Maintaining market relevance 
+ Establishing an innovative culture 

EVENT & REGISTRATION DETAILS 
Dates:  2 Full-Days! December 6 & 7, 2018 

Time:  9 AM - 4:30 PM 
Location: MAKEOFFICES – 1 North State Street 

Register by:  December 1st, 2018  - Seats are limited!  
 

FEE*:           
General  $ 600 
Nonprofit/Public $ 450 

Please Note: Fee includes a 45 minute one-on-one follow-up consultation with i-D Leadership Consulting. 
 

To REGISTER:  Visit www.i-dleadership.com/events2017  
Questions?    Email mo@i-dleadership.com 

 
* For inquiries on student rates, please email mo@i-dleadership.com 



 
 
 

EVENT SPONSOR 
 

 
 

 
 

ABOUT THE FACILITATORS 
 

MO SOOK PARK 
 
Mo is an Organization & Leadership Development Consultant.  She founded i-D leadership 
Consulting based on a vision to use research on human behavior in groups to increase the 
adaptive capacity of organizations and the individuals within them.   

 
In less than five years, Mo has built client relationships across the public and private sectors 
including Chicago Public Schools, a boutique strategy and innovation firm, and the U.S. Fish 
and Wildlife Service. 

Mo is known for her ability to rapidly gain an intimate understanding ofan organization, its 
culture, values, and history to inform strategy and build the capacity of the team to 

manage meaningful change.  

Mo is trained in systems thinking, group dynamics and design thinking, which complement her extensive experience 
teaching and applying Adaptive Leadership principles.  

Mo is a certified Case-in-Point Adaptive Leadership faciltiator through the Kansas Leadership Center, a certified 
facilitator of the Immunity-to-Change Exercise granted by Minds at Work, Inc., and is a consulting candidate with the 
AK Rice Institute for the Study of Social Systems.   

Mo received her Ed.M from Harvard Graduate School of Education where she designed her own masters program on 
Leadership Development Education, which led her to study 
Adaptive Leadership under Ronald Heifetz and Dean Williams 
at the Harvard Kennedy School.  

Outside of work, Mo likes to challenge herself to try new 
things, , whether that means taking a dance class, reading 
from her mile-high stack of books on innovation, or trying a 
new restaurant with friends.  

 

Client Testimonial  
 

"Mo is serious about her work. She took the 
time to meet with us and understand our 
needs, and then built and facilitated a 

powerful, customized experience." 
 

- Aaron Wilson-Ahlstrom, Director of Programs 
Experience Institute 

 



 

 

RANDY STARK 
 
Randy grew up in Superior, Wisconsin.  He attended the University of Wisconsin-Superior 
between 1980-1983, where he pursued a biology degree, and between 1997-2002 he 
obtained a Bachelors degree from Concordia University in Management of Criminal 
Justice Agencies.  
 
He started his career with the Wisconsin Department of Natural Resources (DNR) in 1984 
as a field conservation warden. He held a number of positions in the warden service 
including warden supervisor, Captain, and training director.  In 2003, he was appointed 
as Wisconsin’s Chief Conservation Warden, a civil service position he held for nearly 12 

years serving four administrations.  In this capacity, he was responsible for the overall supervision, management and 
administration of the conservation and environmental law enforcement programs in the State of Wisconsin.   
 
He is a graduate of Northwestern University School of Police Staff and Command, the FBI National Academy (214th 
Session), the National Conservation Leadership Institute, Teaching Adaptive Leadership via Case in Point at the 
Kansas Leadership Center, and the AK Rice Institute Study of Social Systems Conference, and Harvard Kennedy 
School of Government Adaptive Leadership Development Program.  
 
He served as the President of the National Association of Conservation Law Enforcement Chiefs from 2009-2013, and 
served as a consulting member to the Wisconsin Police Chief’s Association, the Badger Sheriff’s Association and 
Wisconsin Department of Justice Law Enforcement Training and Standards Board for over a decade. 
 
After 31 years of service, he retired from DNR in 2014.  He is currently the Executive Director for the National 
Association of Conservation Law Enforcement Chiefs.  In this capacity he oversees the National Conservation Law 
Enforcement Leadership Academy at the National Conservation Training Center.  Additionally, he coordinates with 
the United States Fish and Wildlife Service and U.S. State Department’s Bureau of International Narcotics and Law 
Enforcement on the International Conservation Chiefs Academy (ICCA).  This is a multi-year project designed to 
strengthen global law enforcement relationships and transnational coordination in service of combatting illegal 
wildlife trafficking. He is an adaptive leadership instructor at the National Conservation Law Enforcement Leadership 
Academy (NCLELA), National Conservation Leadership Institute (NCLI), the International Conservation Chiefs 
Academy (ICCA), and has instructed at the International Law Enforcement Academy in Botswana, Africa.    
 
In addition to spending time with his wife Sandy and son Ryan, in post-retirement, Randy’s vocational purpose is 
helping develop adaptive leadership capacity necessary for the conservation law enforcement institution to evolve 
with emerging new realties in the 21st Century.  
 
He resides in Oregon, Wisconsin with his wife Sandy and son Ryan.  Randy enjoys hunting, fishing, hiking, canoe 
camping and history.  He has hiked over 1200 miles of the Appalachian Trail to date. 
 
 


